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Forward Looking Statements

This presentation may contain forward-looking statements based on
current assumptions and forecasts made by Bayer Group or subgroup
management. Various known and unknown risks, uncertainties and
other factors could lead to material differences between the actual
future results, financial situation, development or performance of the
company and the estimates given here. These factors include those
discussed in Bayer’s public reports which are available on the Bayer
website at www.bayer.com. The company assumes no liability
whatsoever to update these forward-looking statements or to conform
them to future events or developments.
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Global Mega Trends impact

Corporate Behaviour

Top Issues in

the public debate

Climate Change
Water Scarcity

Access to
Health Care

Nutrition Markets _ Regulations
Technologies

Source: Samd®

122004
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Stakeholder Expectations —

The Transparency Imperative

Investors Framework
Financial performance Compliance
f/lu?ta!n?pligrowth Corporations: Corporate SovernaPce
Egénell S.S St concrete advantages, o:gera lon
- (ndicators Key Performance Indicators D h VOC&C};
= Better management of pen exchange o
sustainability issues opinions
= Risk reduction
» Reputation enhancement
= Stakeholder relation
= |[nvestor relation
Business = Internal performance benchmarking Interest
Partners Groups
Supply chain responsibility Transparency

Attractive workplaces
Diversity & Opportunity

Accountability
Responsiveness to
stakeholder issues
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The Challenge for Reporting

Different Groups have different needs

Company

Business Results

Society

License to
operate

(Externalities)

Clarity increased of what is expected from SD-reporting
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SD Reporting —
Development in the last Decade

Increased practical experience from report preparers and report users
Sound process, relevant and material issues

Optimized Network
Stakeholder survey, Stakeholder engagement

Development of Organization
Internal SD-Organizations, goals as management tools;
fostered stakeholder organization

Maturity of Reporting Guidance and “ Standards”
GRI G3 Guideline, CoP Global Compact, ISO 26 000 development,
AA 1000, ESG of financial community, legal requirements
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Bayer sustainability strategy focuses on
business relevance

Voluntary
Social
Engagement

Business
activities

Objective: To operate economically sustainable and successfully in
accordance with societal needs and objectives
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Topics expected by stakeholders regarding (o a

future reporting s

Climate 87
Water/drinking water 84
Active ingredients in the environment | | 78
Economic criteria for sustainability | | 73
Sustainability and decisions on investment 64
Children’s health 68
Handling with gene technology | | 67
Human rights 64
Access to pharmaceuticals | | 63
Cleantech-technology | | 66
Healthy food 65
Supplier control | | 65

data in percentage, multiple answers possible
Source: Bayer Stakeholder survey, 2008 ( e g P P )
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Results of stakeholder survey

Influence on opinion about Bayer:

yes 75%

no 24 %

Type of implication

1%| 12 % 51 %

Influence of SD Report on opinion about Bayer "%

E
R

[1 1 & high negative implications
M2
3
04
B 5 y high positive implications

@ value 4,2
Top-Boxes (4 and 5) 84%

n = 140 and 105; filt: part of Bayer Sustainability Development Report

Questions 30, 31: Do you think the Sustainable Development report has influence on your opinion of Bayer? Are there high positve or negative implications for the Bayer reputation?
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Bayer Sustainable Development Report 2007 2)

— Key enhancements and deliverables

New structure: Performance Report incorporates:
gualitative and quantitive statements
and data for each topic

Materiality criteria:
= External challenges
= Corporate Responsibility
= Contributions by products
" Results of stakeholder surveys

GRI Guidelines G3: A+ (GRI checked) -
[T | www.sustainability.
(GRI CHECKED)

External assurance by Ernst & Young bayer.com

= Transparency, materiality, completeness, inclusiveness, credibility
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Science For A Better Life
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