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Demographic Fitness Index (DFX)
Results
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Source: Adecco Institute survey of 4,000 European companies

THE DFX INTERVIEW SAMPLE IS LARGE AND 
PAN-EUROPEAN 
4,000 companies across 8 countries
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Source: Adecco Institute survey of 4,000 European companies

COMPANIES NOW SEE DEMOGRAPHIC CHANGE 
AS ONE OF THEIR BIG CHALLENGES …
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BUT THE AVERAGE DFX IS 182 INDEX POINTS FROM 
400, WITH 70% OF FIRMS AT 200 POINTS OR LESS

Percent of companies

Index points on scale of 100 to 400

EU average is 
182 points

6% of EU firms are already 
above 300 points

100-150 39%

151-200 31%

201-250 15%

251-300 10%

301-350 5%

> 350 1%

Statistical rounding leads to a total that appears to be 101
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• Most companies have not properly analyzed their employee age structure

• Most firms still see personnel planning as a (really) short term event

• While firms will increasingly need to attract and retain older workers, most are 
not placed to do so, in terms of their policies and infrastructure for:

- Career management
- Healthcare management
- Lifelong learning 
- Knowledge management
- Age diversity management

Source: Adecco Institute survey (Sep 2006) of 2,500 firms across Germany, France, Italy, 
Spain and the UK

AND INDEED EUROPE’S FIRMS ARE NOT 
READY FOR AN AGEING WORKFORCE
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Few firms provide a broad range of tools and few employees use 
even of those available, especially workers aged 45+ years

Career management

THE DFX HIGHLIGHTS A BIG OPPORTUNITY TO IMPROVE

Lifelong learning Training is overwhelmingly workplace-based qualifications training 
rather than individualized programs, softer skills. 

Knowledge management Firms often have basic KM tools, and understand the technical 
expertise needed, but most do not know who their experts are

Health management Few firms go beyond basic programs (e.g. check ups) to offer 
longer-term tools like stress reduction, lifestyle and dietary advice. 

Diversity management Companies by and large respect the legal requirements and 
formally treat all age groups equally, BUT do little to promote a 
dynamic culture of mutual esteem, mentorship, skill transfers.

Source: Adecco Institute survey of 4,000 European companies
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